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Objectives

After this session you will know:

• What Business Intelligence (BI) is

• How to navigate the BI Dashboards

• How to access the HR Dashboard

• What data can be found in the HR Dashboard 

• How to utilize the data in the HR Dashboard 



What is BI?



Business Intelligence (BI)

Business Intelligence (BI) is a technology-driven process 

for analyzing data and presenting actionable information 

to help executives, managers, and other end users make 

informed business decisions. 



How BI Can Help FIU 

• Accelerating and improving decision-making

• Optimizing internal business processes

• Increasing operational efficiency

• Driving new initiatives/goals

• Identify organizational trends

• Forecasting 

• Spotting business problems



How Can BI Help My Business Unit?

Answer HR questions relating to:

• Staffing needs (New hires, Promotions, etc.) 

• Salary Increases (Promotions, Equity adjustments, etc.) 

• Diversity and inclusion 

• Organizational structure (number of direct reports by 

supervisor) 

• Performance management (PEP) 



HR Data Available on BI Today

• Headcount

• Demographic

–Race

–Gender 

–Education

• Retention

• Turnover



NAVIGATING BI

Understanding how the data is organized



Dashboard Pages

• Quick Facts

–Students 

–Employees

• Human Resources Workforce Dashboard

–HR Workforce

–HR Demographics

–HR Trends



How BI is Designed 

• Data is organized based on organizational relationships

– Example: Division of Finance and Administration    Facilities 

Administration     Facilities Operations     Electrical Services

• Data drills-down in different levels and categories

– Example: Total employee headcount     headcount by employee 

classification



Drilling Down the Data



Data Organization on HR Dashboard

Organizational Departments 



Dashboard Prompts

Data Organization on HR Dashboard



QUICK FACTS
Student and Employee Data



Quick Facts: Students

• Student Headcount

• Enrollment by College

• Enrollment by Program Category

• Degrees Granted (Summer 2017)



Quick Facts: Employees

• Total Employee Headcount

• Headcount by Employee Classification

• Top Ten Business Units with Highest Headcount 

• Employee Count  

by Ethnicity

• Employee Percent 

by Gender



Quick Facts: Employee Demo



HR WORKFORCE DASHBOARD
HR Data at your fingertips



Getting to the HR Dashboard



HR Dashboard Pages

• HR Workforce

–HR Staffing 

–HR Turnover

• HR Demographics

• HR Trends



HR Staffing Demo

• Add demo video



HR Turnover Demo



Knowledge Check! 



Question 1

What is the easiest way to find the headcount 

for your Business Unit categorized by Employee 

Classification? 

A.HR Staffing

B.HR Turnover

C.HR Quick Facts



Question 1

What is the easiest way to find the headcount 

for your Business Unit categorized by Employee 

Classification? 

A.HR Staffing

B.HR Turnover

C.HR Quick Facts



Finding the Answer



Question 2

Where would you need to go in BI to find the 

different positions within your Business Unit, 

and how many employees are in each? 

A. HR Quick Facts

B. HR Staffing

C. HR Turnover



Question 2

Where would you need to go in BI to find the 

different positions within your Business Unit, 

and how many employees are in each? 

A. HR Quick Facts

B. HR Staffing

C. HR Turnover



Finding the Answer



Question 3

What Dashboard Prompt would you need to change 

in HR Turnover to get the voluntary turnover rate 

for Faculty?

A. Business Unit Description

B. Salary Pay Plan

C. Month



Question 3

What Dashboard Prompt would you need to change 
in HR Turnover to get the voluntary turnover rate 
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A. Business Unit Description

B. Salary Pay Plan

C. Month



HR Demographics Demo



HR Trends Demo



BI ACCESS REQUEST 
AND RESOURCES



BI Access Request



Helpful Resources Available 

• Panthersoft.fiu.edu

• HR.fiu.edu

• Job aid 

• Recorded webinar 

• Mobile Dashboard

• Questions to 

HRIS@fiu.edu



Getting Credit for Attending Today

• Go to: 

go.fiu.edu/BI_WebinarSurvey 

• Complete BI Webinar Survey

• Include your My Accounts 

Username 



Thank You!


