Business Intelligence Webinar
October 2017

FLORIDA
INTERNATIONAL
UNIVERSITY

Division of Human Resources



Your Facilitators Today

Joliett Vega-Klucevsek Carlos A. Flores
Workforce Excellence Manager Assistant Vice President FLORIDA
Division of Human Resources Division of Human Resources FI“ ‘ AL I ONAL

Division of Human Resources



Adobe Connect Functionality

Meeting  Layouts Pods Audio

- & -
.
o I LI R

&) Disagree
(=) Step Away

bl Please enter your
€5 speed Up

© SowDown questions here

(&) Laughter

Attendees (3

E:{ Az

G Active Speokers ]
= Hosts (1)

&, soliett Vego-Kiucevsek

i
I!

» Presenters (0)

» Participants (Q)

Share My Screen

Clialiie e

Everyone

INTERNATIONAL
UNIVERSITY

Division of Human Resources

i LORIDA



Objectives

After this session you will know:
* What Business Intelligence (Bl) is
* How to navigate the Bl Dashboards
* How to access the HR Dashboard
* What data can be found in the HR Dashboard
 How to utilize the data in the HR Dashboard
FIU i
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What is BI?
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Business Intelligence (BI)

Business Intelligence (Bl) is a technology-driven process
for analyzing data and presenting actionable information
to help executives, managers, and other end users make

informed business decisions.
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How Bl Can Help FIU

e Accelerating and improving decision-making

e Optimizing internal business processes

ncreasing operational efficiency
Driving new initiatives/goals
dentify organizational trends

~orecasting

e Spotting business problems
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How Can Bl Help My Business Unit?

Answer HR questions relating to:

e Staffing needs (New hires, Promotions, etc.)

e Salary Increases (Promotions, Equity adjustments, etc.)
 Diversity and inclusion

e Organizational structure (number of direct reports by
supervisor)

e Performance management (PEP)
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HR Data Available on Bl Today

® H ea d CO u nt Employee Percent by Gender
 Demographic
—Race

45.96%
53.03%

—Gender

—Education

Active Headcount

® Rete ntiOn BWremale B Male Unknown

* Turnover FIU o
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FIU

Business Intelligence & Analytics

R ]

46,497 106 438 97

NAVIGATING BI

Understanding how the data is organized
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Dashboard Pages

FLORIDA . .
rlu INTERNATIONAL - Business Intelligence

UNIVERSITY

’ Qu ICk Fa Cts Welcome
_St u d e n tS Quick Facts = BeInformed About Support & Training

Students Employees

—Employees
e Human Resources Workforce Dashboard

R WO r kfo rc e rlu {%ﬁ:‘”s‘léﬁ',l}g?-‘*'- Business Intelligence
R D emo g ra p h | CS Human Resources Workforce Dashboard

R Trends HR Quick Facts @ HR Workforce HR Demographics HR Trends
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How Bl is Designed

e Data is organized based on organizational relationships

— Example: Division of Finance and Administration = Facilities
Administration = Facilities Operations= Electrical Services

e Data drills-down in different levels and categories

— Example: Total employee headcount ® headcount by employee
classification

Human Resources Workforce Dashboard Home Catalog Dashboards w Open w Signed In As Joliett Vega-Kluce

HR Quick Facts | HR Workforce HR Demographics  HR Trends

FLORIDA .
F!“ INTERNATIONAL Employee Information

UNIVERSITY

10,408 2,323 1,716 1,248 1,973 3,548



Drilling Down the Data

Human Resources Workforce Deployment Dashb... Home  Catalog  Dashboards v Open v Signed In A= Joliett Vega-Klucevsek v

HR Quick Facts | HR Workforce | HR Demeographice  HR Trends ﬂ L)

HR Staffing HR Turnover

Year Month HR Business Unit Description Salary Pay Plan Department Hierarchy Version Department Hierarchy Name
2017 v —Select Value— - {All Column Values) L 210-Administrative; 220-Facult v 17-0CT-17 v FIUD1~FIU ORG STRUCTURE w
Resetw Resetw

HR - Span of Control KPI

Supervisor Ratio 28.98%
Average Span of Control -
‘Supervisor Headcount 1948
HR - Staffing Level
Clickon ization Nam= to igate down the ization Hierarchy, Click on "Employes Headoount® to view staffing, heedcount t, i tenti e e distribution, workdforce d ics and comg ion in the selected organization
Proveost and Bxec VP Acad AF 4361 Provost and Exec VP Acad AR 80.55% 4,219.26 B80.42%
Civision of Fnance and Admin Division of Finance and Admin 550 11.15% 529.00 11.23%
Division of Oper and Safeny Division of Oper and Safety 149 282% 148.75 2.84%
Athletics Depanment Athletics Department 108 2.04% 107.50 205%
Aty aacmety. Sy ineraron [y Advancement Administration 79 1.49% 79.00 1.51%
Exernal Refatons Admin
External Relations Admin 52 0.98% 51.75 0.9%%
General Counssl
Office OF The Pras General Counsel 14 0.268% 14.86 0.28%
Office of Intemal Audic Office OF The President 12 0.23% 11.80 0.22%
Governmentzl Relstions Office of Internal Audit 11 0.21% 1.00 0.21%
Universiy Compliance Gowvernmentsl Relations ] 0.17% 2.00 0.17%
10K 1,000 . z ~
University Compliance 8 0.09% £5.00 0.10%

Export



Data Organization on HR Dashboard

Organizational Departments

Department

Provost and Exec VP Acad Aff
Division of Finance and Admin
Division of Oper and Safety
Athletics Department
Advancement Administration
External Relations Admin
General Counsel

Office Of The President
Governmental Relations
Office of Internal Audit

University Compliance

oyes Headcount | Headcount %

4,267

382
152

14
12
10
10

of Total

&80.45%

11.16%
2.87%
2.02%
1.55%
0.598%
0.26%
0.23%
0.19%
0.15%
0.059%

FTE {Employ
427754
591.00
151.75
106.50
82.00
51.75
14,65
11.80
10.00
10.00

80.34%
11.23%
2.88%
2.02%
1.56%
0.98%
0.28%
01.22%
0.19%
0.15%
0.10%
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Data Organization on HR Dashboard

Dashboard Prompts

Human Resources Workforce Deployment Dashb... Home Catalog Favorites w Dashboards w» Open w Signed
HR Quick Facts'| HR Workforce | HR Demcgraphics’ HR Trends

HR Staffing HR Turnover

Year Month HR Business Unit Description Salary Pay Plan Degartment Hierarchy Version Department Hierarchy Name
2m7 v —Selsct Value— v (Al Column Values) L 210-Administrative 2Z20-Faculty - = 237 - Fluo1~FIJ ORG STRUCTURE -
["] 052-Graduate Teaching Assistant »
et ["] 053-Graduate Research Assistant Reset v
[] 081-Adjuncts E|

[7] 091-Student Assistants
[T] 082-Coliege Work Study

| [71210-Administrative =
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| FLORIDA <
rl INTERNATIONAL Employee Information
UNIVERSITY

Total Distinet Employees Administrative Faculty Temporary Student Employees

10,514 2,325 1,720 1,245 1,611 3,613

Employee Count by Ethnicity
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1,000
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QUICK FACTS

Student and Employee Data
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Quick Facts: Students

Student Headcount

Enrollment by College
Enrollment by Program Category
Degrees Granted (Summer 2017)

Welcome Home Catalog Da
Quick Facts | Belnformed About Suppor & Training Terms of Use
Students Employees
FLORIDA -
rlu INTERNATIONAL Fall Term 2017 Student Information
| UNIVERSITY
Total Applicants Admitted Apphications nrolled Applicants lim
40,273 19,532 10,752 55 232 4,084



Quick Facts: Employees

e Total Employee Headcount
e Headcount by Employee Classification
e Top Ten Business Units with Highest Headcount

° FIU i pusiness imeiigence o -
mployee Coun s e
QuiorFacts | SemTS A SaRRATGNNG TR Use
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Quick Facts: Employee Demo

Welcome Home Catalog Dashboards w Open » Signed In As  Joliett Vega-Klucevsek v
Quick Facts | Belnformed About Support&Training Terms ofUse ﬂ ﬂ
FLORIDA -
INTERNATIONAL Employee Information
UNIVERSITY
Total Distinct Employees L\) Administrative Faculty Staff Temporary Student Employees
Top Ten Business Units with Highest Headcount Employee Count by Ethnicity
3,000 6K
5K
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Human Resources Workforce Deployment Dashb... Home  Catalog Dashboards v Cpen v Signed In As Joliett Vega-Klucevsek v

HR Quick Facts = HR Wordorce  HR Demographics  HR Trends

o e
FLORIDA _ =
| INTERNATIONAL Employee Information
| UNIVERSITY
Total Distinct Employees. Administrative Faculty

Staff Temporary Student Employees

10,514 2,325 1,720 1,245 1,611 3,613

Active Headcount

a8
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3,000
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HR WORKFORCE DASHBOARD

HR Data at your fingertips
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oAl Business Intelligence

Getting to the HR Dashboard

Human Resources Workforce Dashboard

HR Quick Facts

HR Workforce

FIU
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2,000

2,000

1,500

1,000

HR Demographics  HR Trends

Adminis

2,323

Top Ten Business Un

Employee Information
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248

Search | Al - 0, Advanced Help v  SignOut

Home Chtalog COpen » Signed In Az Joliett Vega-Klucevsek

LE.‘__'-H Most Recent(Human Resources Workforce Dashboard - HR Quick Facts)

4 Default

Welcome:

“ FIU Analytics Library
Data Dictionary

LCallega= aod Disizi

Human Resources Workforce Dashboard

,57 4 Mobile Dashboards

@ Mobile Human Resources Workforce Dashboard

’

Employee Count by Ethnicity
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HR Dashboard Pages

* HR Workforce
_H R Staffi ng Human Resources Workforce Deployment Dashb...

HR Quick Facts | HR Workforce | HE Demographice HR Trends

_H R Tu rnover HR Staffing = HR Turnover

* HR Demographics

20107 v —Select Value—

* HR Trends
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HR Staffing Demo

Human Resources Workforce Deployment Dashbo... Home  Catalog  Dashboards v Open v Signed In Az Joliett Vega-Klucevsek
HR Cick Facts | HR Workforce | HR Demographics  HR Trends ﬁ
HR Staffing HR Turnover %
Year Month HR Business Unit Description Salary Pay Plan Department Hierarchy Version Departiment Hierarchy Name
2017 A —Select Value— ¥ (All Column Values) L d 210-Administrative;220-Faculty - w 17-0CT-17 v FIUO4~FIU ORG STRUCTURE w
Reset w Reset v

HR - Span of Control KPI

Supenvisor Ratio 36.98%
Average Span of Control -
Supervisor Headcount 1948

HR - Staffing Level

Click on Organization Mame to navigate down the Organization Hierarchy, Click on "Emiployes Headcount™ to view staffing, headcount movemnent, employee retention, performance distnbution, workforce demographics and compensation in the selected organization.

Employee Headcount y 2 adc otal | FTE (Employ
Provost and Exec VP Acad AFF —4,251 Provost and Exec VP Acad Aff 4,261 80.55% 4219.26 80.42%
Division of Finance and Admin 550 Division of Finance and Admin 590 1.15% 539.00 11.23%
Divisien of Oper and Safety 142 Division of Oper and Safety 149 2.82% 148758 2.84%
Aieties Depertnent 08 Athletics Department 108 2.04% 107.50 2.05%
B t Advancement Administration 79 1.49% 79.00 1.51%
External Relations Admin 52 Exh T Ak = po— P e
! ernal Relations Admin 2 ; 5 i

General Counsel - 14
| General Counsel 14 0.26% 14.66 0.28%

Office Of The President - 12
i Office Of The President 12 0.23% 11.80 0.22%

Office of Internal Audit - 1

MFFinn aF Intarnal Rodid a4 na4os 44 nn N4 oL




Human Resources Workforce Deployment Dashbo...

HR Quick Facts | HR Workforce | HR Demographics HR Trends

HR Staffing HR Turnover

Year Month HR Business Unit Description

207 - —Zelect Value— v —Zelect Value—

Reset v

HR - Turnover KPI1

Hire: Count

Employee Voluntary Turnover Rate %

Salary Pay Plan

v 210-Administrative; 220-Faculiy - w

Empioyee Voluntary Termination Count 382

Employee Voluntary Termination Count YAGQ 470

Empioyee Involuntary Turnover Rate %

Employee Involuntary Termination Count o3

Employes Involuntary Termination Count YAGO 133

HR - Organizational Headcount Movement

I]]]ij 1

1000

Employeas

1
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¥ PEE  £5 k] 55 =s B DB EZE B 2%
cmE o = = = 8= = co —g

el c s O ET kS T 5 &0 oo o
= 203 s it o EnE 5 [ [} =
=i Fils] =E usLA (=] = = ud =0 Ex o
=] =£ R o 2| = W = Eere me

HR Turnover Demo

Home: Catalog

Department Hierarchy Version
17-0CT-17

Employee Turnover Rate %

22.22%

8.98%

10.00%

20,00%:

Dashboards w

v

Cpen w

Department Hierarchy Name
FIUD1~FIU ORG STRUCTURE w

Resetw

22.859%

27.78%

7.46%

Signad In Az Joliett Vega-Klucevsek
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Knowledge Check!
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Question 1

What is the easiest way to find the headcount
for your Business Unit categorized by Employee
Classification?

A.HR Staffing
B.HR Turnover
C.HR Quick Facts

||||||||||||||||||||||||



Question 1

What is the easiest way to find the headcount
for your Business Unit categorized by Employee
Classification?

A.
B.
C.

HR Staffing
HR Turnover

HR Quick Facts
FIU ”RNTY
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Finding the Answer

Welcome Home Catalog Dashboards v Cpen v Signed In As Joliett Vega-Klucevsek v
Quick Facts | Be Informed About Suppori& Training Terms of Use ﬂ' 0
FLORIDA "
INTERNATIONAL Employee Information
UNIVERSITY
Total Distinct Employees Administrative Faculty Staff Temporary Student Employees
Top Ten Business Units with Highest Headcount Employee Count by Ethnicity
3,000 &K
5,288
5K,
B Hispanic or Latinc
2,500 £ 4K I Unbonowin
rg White
B s m e
?:. B Asian
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= 1K
2 457 357 . 1
£ 1,500 ok L 1
_E Ethnicity
[i%]
1,000
Employee Percent by Gender



Question 2

Where would you need to go in Bl to find the
different positions within your Business Unit,
and how many employees are in each?

A. HR Quick Facts
B. HR Staffing

C. HR Turnover

FLORIDA
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UNIVERSITY

Division of Human Resources



Question 2

Where would you need to go in Bl to find the
different positions within your Business Unit,
and how many employees are in each?

A. HR Quick Facts
B. HR Staffing

C. HR Turnover
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Finding the Answer

Human Resources Workforce Deployment Dashbo... Home Catalog Dashboards » Cpen w Signad In As  Joliett Vega-Kiucevsek
HR Quick Facts | HR Workforce | HR Demographics HR Trends ﬂ' ‘
HR Staffing HR Turnover |} -
Year Month HR Business Unit Description Salary Pay Plan Department Hierarchy Version Department Hierarchy Name
2017 v —Select Value— v (Al Column Values) v 210-Administrative;220-Faculty - w 17-0CT-A7 v FIUD1~FIU ORG STRUCTURE w
Resetw Reset v

HR - Span of Control KPI

Supervisor Ratio 37.01%
Average Span of Control -
Supenvisor Headcount 1050

HR - Staffing Level

Click on Crganization Name to navigate down the Organization Hierarchy, Click on "Employee Headcount” to view staffing, headcount movement, employee retention, performance distribution, workforce demographics and compensation in the selected organization

Employee Headcount Department Employee Headcount | Headcount % of Total | FTE (Employee) | FTE % of Total
Provest and Exec VP Acadt A7 | -2 Provost and Exec VP Acad Aff 4262 50.55% 422026 50.42%

Ebvision o Fifiancerand A _ s Division of Finance and Admin 590 11.15% 538.00 11.22%
Divsion of Oper and safety | '+ Division of Oper and Safety 143 2.82% 148.75 283%
S : Athletics Department 108 2.04% 107.50 2.05%
Advancement Administration _ 78 oL 5
h Advancement Administration 79 1.49% T79.00 1.51%
External Relations Admin _ 52
h External Relations Admin 52 0.938% 5175 0.99%
General Counsel - 14
! General Counsel 14 0.26% 14.66 0.28%
officz of The president [l 12
- | Office Of The President 32 0.23% 11.80 0.22%
Office of Internal Audit - 11
o Office of Internal Audit 11 0.21% 11.00 0.21%
Governmental Relations - 9
Uriersity Complisnce - 5 Governmental Relations 8 017% 9.00 017%

i 100 10K 1,000% University Compliance 5 0.09% 5.00 0.10%




Question 3

What Dashboard Prompt would you need to change
in HR Turnover to get the voluntary turnover rate
for Faculty?

nit Description Salary Pay Plan Department Hierarchy Version Department Hierarchy Name
2017 v --Seleci Value— v --Seleci Value— v 210-Administrafive; 220-Faculty - w 17-0CT-17 v FIUD1~FIU ORG STRUCTURE w

eeeee v Reset v

A. Business Unit Description

B. Salary Pay Plan
C. Month FIU (0o
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Question 3

What Dashboard Prompt would you need to change
in HR Turnover to get the voluntary turnover rate
for Faculty?

culty - 12 Mon:
eeeeeeee

span of Control KPI | 22A-Faculty - Summer A

A. Business Unit Description
B. Salary Pay Plan
C. Month FIU Lo

INTERNATIONAL
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HR Demographics Demo

Human Resources Workforce Deployment Dashbo... Home  Catalog  Dashboards w

Dpen w Signad In As  Joliett Vega-Kiucevsek w

HR Quick Facts HR Workforce | HR Demographics | HR Trends ﬂ' {

N

Year Month HR Business Unit Description Salary Pay Plan Depariment Hierarchy Version Department Hierarchy Name
2017 v —Select Value— v KAl Column Values! L4 21D-Administrative; 220-Faculty - w 17-0CT-17 v FIUD1~FIU ORG STRUCTURE w
Resel w Resel v
Employee Headcount AgeBand |=1 1to2 2t0 5 510 10 10 to 20 =20 <1 1102 2t05 51010 10 to 20 =20
200 Name Year | Years Years Years Years Years Year |Years Years Years Years Years
700 20-30 Years 116 110 259 23 23 2.2% 219 49% 4.5% 0.4%
e 30-40 Years 159 i, 354 469 406 1 30% 29% 6.7% 8.9% T1% 0.0%
3
2 & 40-55 Years 79 105 304 406 669 134 15% 20% 5.7% 7.1% 126% 2.5%
E 55.60 Years 149 18 73 a5 214 12 D4% 0.4% 1.4% 1.6% 4.0% 2.4%
T 400
@_ >=50 Years 3 a 63 131 276 283 D2% 0.2% 1.2% 25% 52% 5.3%
& 300
f
£ Grand Total | 301 s Lo se ) aw Comam s e
200 Export
“m_ N
o
20-30 Years 30-40 Years 40-55 Years 55-60 Years ==60 ‘Years
Age Band Name
W <! Year W1 to2 Years 2to5Years Eto 1D%earzs M 101020 Years l>==20 Years
Export
HR - Headcount Demographics View by

Highest Education Degree Graph v
View by

Highest Education Degree Name v
Employee Headcount

Highest Education Degree Name Bin | Employee Headcount | % of Total Associates -

s Bin



HR Trends Demo

Human Resources Workforce Deployment Dashbo... Home Catslog  Dashboards w Open w Signed In As  Joliett Vega-Klucevsek w

i+ @

HR Quick Facts = HR Workforce: HR Demographics HR Trends

FLORIDA B
INTERNATIONAL N Employee Information
UNIVERSITY
Total Distinct Employees Administrative Faculty Staff Temporary Student Employees

10,634 2,326 1,721 1,244 1,606 3,637

o Top Ten Business Units with Highest Headcount
3.000




PROSPECTIVE EMPLOYEES + EMPLOYEES & AFFILIATES LEADERSHIP

WP Wt e W i T Wi T ——]

TRENDING NOW

@

BUSINESS NOMINATE YOUR
ENROLLMENT INTELLIGENCE PEERS TODAY!

ASSISTANCE &
WELLNESS

Bl ACCESS REQUEST

AND RESOURCES T
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Bl Access Request

= Open Enroliment is Here for the 2018 Plan Yearl Igl El @l
s |gsUes accessing your PEF in My fiu edu -

FIU Phoneboolk
Update your contact

Electronic W2 Information 34 il'lfl:l'l'lll atiOII tOda,l
-
=] Electronic W2 Consent Form

Grant or withdraw consent fo receive electronic W-2 and W2t forms.

Click here!

| View electronic W-2 Forms
Jew electronic W-2 and W-2c forms

Access Request 24
ePerformance Links & | [ | Campus Solutions

| = End User Security Reauest
= Employee - PEP Documents =] My Security Request Status
E Update or view your performance documents for the current period.

f”J, Human Resources
l- 4 HR Access Reguest

. =] Access Reguest Ststus
=== Manager - PEP Documents #
I Update or view your emplayees' documents for the cumsnt period =] Einancials System

=] Access Regusst
=] Approve Transactions

= View-Only - PEP Documents :
‘iew performance documenis for employees in your organizaticns! structure: l‘l

ﬂ

f Business Intelligence
~ = Bl Access Regusst
=] Arcess Reguest Status
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Helpful Resources Available

HOME PROSPECTIVE EMPLOYEES EMPLOYEES & AFFILIATES ~

LEADERSHIP ~

e Panthersoft.fiu.edu

e HR.fiu.edu
L] [ ]
D3 YU ENOW WHO YOUR,
. ( TOP PERFORMERS ARE?
o J O b a | d » A quick and easy way to view both high-level information and detailed ﬁ"‘:}r '———Q'

employee data in one place.
» Data related to demographics, top performers, hiring trends, and much more.

— Business Intelligence

Through FIU Business Intelligence (BI), the Human Resources Dashboard provides:

b —4

° Reco rd e d We b i n a r = Quick Facts Tab which provides a brief snapshot of current employee BUSINESS w
CE

information. INTELLLSEN

M O b i Ie Da S h boa rd How do | obtain access? e e Lt

o Access to the Division of Human Resources business intelligence dashboards depends on your role within the university. Business Unit
o Qu e St | O n S to Heads, Department Managers, and HR Liaisons at the Business Unit level were automatically provided access. If you do not serve in one
of these roles, you will need to complete a Bl Access Request form in|MyFIU.

HRlS@fIUEdU Training

* Register for Business Intelligence — Human Resources Webinar — 10/24/2017
* PantherSoft — Guides & Tutorials

A gquick reference guide has also been developed to highlight key tools and functionalities. If you have any questions regarding HR

Business Intelligence, please contact hris@fiu.edu.



Getting Credit for Attending Today

e Go to:

go.fiu.edu/Bl_WebinarSurvey : FI“

FLORIDA
INTERNATIONAL

e Complete Bl Webinar Survey Druikion af Hiohas Boctircss

* Include your My Accounts
Username

Webinar Date

In order to receive professional development credit for attending the Bl Human Resources
Webinar please provide your FIU username. (Your username is your FIU email address minus
the “@fiu.edu” portion)

What is one thing you learned from the Bl Human Resources Webinar? (Required to receive
credit)




Thank You!
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