MANAGER JOB AID - 02

70-20-10 Development Idea Generator

Build a balanced development plan with your employee

Most career growth happens through experience, relationships, and real work, not just training courses. Use the 70-20-10 framework to
build a balanced development plan with your employee.

70%

EXPERIENCE

Stretch assignments and real work

20%

RELATIONSHIPS

Learning with others

10%

LEARNING

Professional Development

Lead a cross-departmental project
Lead a process improvement initiative

Serve on a university task force or
committee

Collaborate with colleagues from another
area of FIU

Facilitate part of a meeting or presentation

Mentor a student employee

Pilot a new process or tool

Take ownership of a short-term project or
initiative

Participate in a university committee, task
force, or special initiative

Pair with a mentor inside or outside FIU

Schedule a career conversation or coffee
chat with a leader

Attend a meeting outside your department

Observe a colleague who demonstrates
skills you admire

Join an FIU committee or networking group

Shadow someone in a role you want to
learn more about

Ask trusted colleagues for feedback and
insight

Build relationships with people who can
support your growth

Complete a short course tied to a
development goal

Watch a LinkedIn Learning course and
apply one idea immediately

Attend a workshop and share takeaways
with the team

Take a Develop course aligned to your goal
Read one book related to your target skill

Listen to a leadership or industry podcast
monthly

Earn an industry-relevant certification

TRY THIS

Use a combination of experience, relationships, and learning
opportunities to create a balanced development plan for the next 6

months.
Focus primarily on real work experiences

Include at least one relationship-based activity

COMMON MISTAKE

Development does not always mean promotion preparation. It can
also mean building confidence, expanding skills, improving

collaboration, or increasing effectiveness in a current role.



> Add one intentional learning resource

EXAMPLE DEVELOPMENT GOALS MY DEVELOPMENT PLAN
- Improve presentation confidence Capture here during the conversation; transfer to your PEP notes afterward.
> Build supervisory readiness Development Goal:

» Strengthen strategic thinking
> Increase project management skills
> Prepare for leadership opportunities

70% Experience Activity:
20% Relationship Activity:
10% Learning Activity:
Check-in Date:

Supporting meaningful career conversations helps create a more engaged, future-focused, and growth-oriented FIU experience.
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