
 

 
  
MEMORANDUM 
 

Date: August 17, 2026 
    
To: Faculty & Staff 
    
From: Carlos A. Flores, MSIT, CPP 
  Vice President, Division of Human Resources 
    
Subject: Introduction of the FIU Voluntary Resignation Program 

  
Experience Impact 2030, FIU's 2025–2030 Strategic Plan, identifies stewardship of the university's 
financial, technological, and physical resources as an institutional priority. In support of that 
commitment, and consistent with recently implemented budget realignment measures and similar 
programs at other State University System of Florida institutions, FIU has established a one-time 
Voluntary Resignation Program. 
  
The Program allows eligible faculty, administrators, and staff to apply for voluntary resignation from 
the university under the terms outlined below. It also provides FIU with greater certainty in 
workforce planning, enabling the university to make decisions about succession, organizational 
needs, and the allocation of resources in support of its strategic priorities. 
  
Participation is voluntary. Applications will be reviewed in accordance with the Program's eligibility 
requirements and the operational needs of the university. 
  
Program Benefits 
 
Employees whose applications are approved will receive the following, subject to the terms of the 
Program: 

• Notice of Resignation Pay — A one-time payment of up to 12 weeks with a minimum of 8 
weeks of pay: four (4) weeks after one year of service, plus two (2) additional weeks for each 
additional year of service, up to the 12-week maximum. 

• Service Appreciation Bonus — A one-time payment based on years of service, as shown 
below. 

• Human Resources Support — Guidance throughout the application and separation 
process. 

  
 
 



Service Appreciation Bonus 
 
 
    

 
Years of Service Bonus (% of Base Salary) Min / Max Bonus 

3 – 4.99 years Not applicable — 

5 – 9.99 years 5% $1,500 – $7,500 

10 – 19.99 years 10% $3,000 – $15,000 

20 – 29.99 years 15% $5,000 – $20,000 

30+ years 20% $7,000 – $25,000 

 

  
Eligibility 
  
Employees are eligible to apply if they have at least three (3) years of active, continuous service in a 
benefits-eligible faculty, administrative, or staff position as of August 31, 2026. 
The Program is not available to employees who have already submitted notice of resignation; 
employees subject to an active disciplinary action, performance improvement plan, non-renewal, 
termination notice, or pending investigation; or individuals serving in temporary, visiting, or other 
time-limited appointments. 
  
Program Timeline 
  
 

Milestone Date 

Information Window August 17 – September 4, 2026 

Application Period August 31 – September 30, 2026 

Review Applications and Confirm Status October 1 – November 20, 2026 

Service Appreciation Bonus Payment December 11, 2026 

Separation Date December 17, 2026 

  
 



Application Process 
  
Employees interested in participating must submit a Voluntary Resignation Request during the 
application period. A form will become available once the application period begins through the 
PantherSoft HR system. 
  
Human Resources will review each application in consultation with the employee's Business Unit 
Head. Final approval will be made by the appropriate Vice President, Senior Vice President, or the 
Provost based on operational requirements, continuity of services, employee DROP participation or 
previous notice of retirement, approved transition plans, and available funding. 
Employees whose applications are approved will complete the required documentation with 
Human Resources and coordinate transition activities with their respective units. 
  
Additional Information 
  
Submission of an application does not guarantee approval. 
 
Once Human Resources has acknowledged an employee's application into the Program, the 
decision to participate is final and may not be withdrawn. 
  
Participants are responsible for any applicable taxes associated with Program payments. Under 
University policy, reemployment at FIU following participation in the Program is generally restricted 
for three years.  Payment for accrued leave will be made in accordance with applicable University 
policies and collective bargaining agreements. 
  
Complete Program guidelines, eligibility requirements, and application materials will be available 
during the Information Window. 
  
Employees with questions regarding eligibility, benefits, retirement planning, or the application 
process may contact the Human Resources Service Center at 305-348-2181. 
  
FIU's strength has always been its people. Whether you are considering this Program or continuing 
your career at the university, your contributions are central to our mission of educating students, 
advancing research, and serving our community. Thank you for your continued commitment to FIU. 
  
 
 


